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ABSTRACT

The systemic crisis in tourism represents a significant
challenge for the sector worldwide, including in Cuba.
This research seeks to generate knowledge to contri-
bute to the recovery of the tourism sector in Cuba. The
methodology used was the case study, which focuses
on intensive analysis through qualitative research,
combining the analysis of qualitative and quantitative
data for a descriptive and contextual approach, which
allowed for a more in-depth investigation than that
offered by statistical studies. Case study research pro-
vides a valuable perspective, allowing a detailed and
contextual analysis of the factors affecting tourism.
The findings and conclusions can be instrumental in
formulating effective strategies to address the un-
derlying causes of the crisis and promote sustainable
tourism recovery in the region. Comparison with other
destinations in the insular Caribbean also provides an
opportunity to learn from the experiences of others
and adapt best practices to the Cuban context.

Keywords: systemic tourism crisis, case study, deve-
lopment challenges, Cuba

RESUMEN

La crisis sistémica del turismo representa un desafio signi-
ficativo para el sector a nivel mundial, incluyendo a Cuba.
Esta investigacion procura generar conocimiento para con-
tribuir a la recuperacion de sector turistico en Cuba. Como
metodologia se utilizd el estudio de caso, que se enfoca en
el anélisis intensivo a través de la investigacién cualitativa,
combinando el anélisis de datos cualitativos y cuantitati-
vos para un enfoque descriptivo y contextual, que permitié
una pesquisa mas profunda que la que ofrecen los estu-
dios estadisticos. La investigacién mediante el estudio de
caso proporciona una perspectiva valiosa, permitiendo un
analisis detallado y contextual de los factores que afectan
al turismo. Los hallazgos y conclusiones pueden ser funda-
mentales para formular estrategias efectivas que aborden
las causas subyacentes de la crisis y promuevan la recupe-
racion sostenible del turismo en la region. La comparacion
con otros destinos del Caribe insular también ofrece una
oportunidad para asimilar de las experiencias de otros y
adaptar las mejores précticas al contexto cubano.

Palabras clave: crisis sistémica del turismo, estudio de
casos, desafios para el desarrollo, Cuba
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INTRODUCTION

A systemic crisis in a country's economy refers to a signi-
ficant collapse or deterioration in the economic structure
that affects multiple sectors and manifests itself through a
series of negative indicators. This type of crisis is not just li-
mited to a temporary recession, butimplies a profound fai-
lure in the functioning of the economic system as a whole.
The structural crisis in tourism, which has been dragging
on for years, has been aggravated by the Covid-19 pande-
mic, which has caused an unprecedented drop in tourism
demand and supply (Aburumman, A. A. (2020). Haryanto,
T.(2020). Mulder, N. (2020). Kumar, P., & Ekka, P. (2024).).

The systemic crisis in the economy has had a significant
impact on the global impact on the tourism sector globa-
lly, and specific cases such as Cuba illustrate this such as
that of Cuba illustrate this situation well. The following is
an analysis of the main the main consequences that tou-
rism has faced as a result of this crisis.

This situation has seriously affected the economy, emplo-
yment, the environment and the economy of the coun-
tries and regions that depend on the sector. Tourism is a
cross-cutting activity that requires coordination between
various public and private actors, as well as constant adap-
tation to new trends and travellers' needs.

The current crisis represents a huge challenge, but also
an opportunity to rethink the tourism model and orient it
towards greater sustainability, quality and inclusion. The
current tourism model faces major challenges and oppor-
tunities to adapt to new traveller demands and expecta-
tions, as well as to the impacts of the health crisis, climate
change and digital transformation (Saner, R,, Yiu, L., & Fi-
ladoro, M., 2019; Higgins-Desbiolles, F., 2020; Peralta, L.,
2021).

The future of tourism will depend onits ability to innovate,
diversify and deliver quality, sustainable and inclusive ex-
periences that generate social, environmental and econo-
mic benefits for destinations and local communities. This
requires a strategic vision, collaborative governance and
responsible investment to drive the competitiveness, re-
silience and recovery of the sector. To build a sustainable
future connected to technological and digital realities, it
is necessary to rebuild the traditional models of tourism
that generate inequalities and exclusion. Qiao, G., Hou, S.,
Huang, X., & Jia, Q. (2024).
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However, there is one aspect that is insufficiently addres-
sed: the training of tourism professionals who will have to
handle these technologies, as well as that of their trainers
who will have to be updated with new teaching methods.
Moreover, it is essential to encourage critical thinking and
creativity in this sector. For this reason, greater coopera-
tion between public and private actors is required in order
to achieve quality training adapted to the present and fu-
ture needs of the tourism market.

METODOLOGY

The objective of this study is to document the differences
in the tourism recovery process achieved by the end of
2023 among the main tourist destinations of the insular
Caribbean. The article mainly analyses data from different
official public and private institutional sources to try to
answer the research questions in order to understand and
analyse the data from different perspectives, to identify
patterns, trends or relationships between variables.

The case study is a scientific research methodology that
consists of an in-depth analysis of a phenomenon, a con-
text, a situation or a specific problem, using various sour-
ces of information and data collection and analysis techni-
ques Guetterman, T. C., & Fetters, M. D. (2018); Khoa, B. T,,
Hung, B. P, & Hejsalem-Brahmi, M. (2023).

The case study as an empirical research tool has proven to
be particularly valuable in the analysis of complex pheno-
mena within their real contexts, as is the case of tourism
development in Cuba. This methodology allows for an
in-depth understanding of systemic dynamics and crises,
facilitating the identification of interactions and key varia-
bles that influence the sector.

The combination of qualitative and quantitative data
through triangulation strengthens the validity of the fin-
dings and provides a holistic perspective. In addition, the
case study draws on diverse sources of evidence,which
enriches the research and contributes to the construction
of robust theories applicable to business management
and administration. The relevance of this methodology
lies in its ability to generate meaningful and applicable
knowledge, which makes it an indispensable methodolo-
gical strategy in the social sciences and, by extension, in
tourism research.
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A qualitative approach seeks an in-depth understanding
of a complex and unique phenomenon in its natural

context, based on multiple sources of evidence and through
a holisticand interpretative analysis of a research context that
has developed very strongly and has expanded to other fields
of science andis no longer the preserve of the social sciences
as in its origins. Moriarty, D., De Villavicencio, P, Black, L Bus-
tos, M., Cai, H., Mehlenbacher, B., y Mehlenbacher, A. (2019).
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RESULTS AND DISCUSION

According to the World Tourism Organization (UNWTO),
the number of international tourists will double in 2022,
reaching 965 million, compared to 485 million in 2021.
However, this figure represents only 63% of pre-pandemic
travel, when 1.5 billion trips were recorded in 2019. UNW-
TO estimates that the 2019 level of international tourist
arrivals will not recover until 2024. Table 1

Table 1. Annual international tourist arrivals in the World: 2019-2023

Indicators 2019 2020 2021 2022 2023
Arrivals (overnight visitors) 1.5 billions 400 million 485 millones 965 millones 1.36 billions
Contribution of the tourism - . - - -
sector to world GDP 9.3 billions 4.78 billions 5.82 billions 7.7 billions 9. billions
Contribution of tourism to - . . - -
334 million 271 million 289 millones 295 million 317 million

employment worldwide

Source: Own elaboration based on data from UNWTO Barometer Vol. 21, Year 2023; Economic Impact of the World Travel & Tourism Council 2023 (WTTC).

The tourism sector is a major driver of economic growth
and job creation globally. In 2019, travel and tourism di-
rectly or indirectly generated 334 million jobs worldwide.
The Covid-19 pandemic has had a significant impact in
terms of global tourism employment in 2022, which stood
at around 295 million workers worldwide.

The global situation indicates that, according to UNWTO
forecasts for this year 2023, international tourist arrivals
according to the UNWTO World Tourism Barometer Sep-
tember 2023, could be between 80% and 95% of pre-pan-
demic levels, finally achieving an upswing in the sector's
recovery indicators, and a new opportunity to improve
its future (UNWTO, 2023). At the end of July, international
tourist arrivals reached 84% of pre-pandemic levels, 700
million tourists travelled internationally between January
and July 2023. The outlook for September-December
2023 suggests a continued recovery, according to the la-
test UNWTO Confidence Index.

Analysis of tourism dynamics and its impact on the
economy in Cuba.

Cuba is going through a deep economic crisis that di-

rectly affects the tourism sector. The shortage of basic
commodities and the deterioration of services have had a
negative impact on the tourist experience. Castellanos, L.
P (2024). Despite the difficulties, the Cuban government
continues to investin the tourism sector. According to the
National Office of Statistics and Information (ONEIC), it is
estimated that in 2024, 34.5% of investments will go to
tourism-related areas, including hotels and restaurants.
Although the current situation shows a slow recovery, with
the number of visitors still not reaching 60% of the activity
levels of previous years.

Main attributes of Cuba's physical-geographical envi-
ronment

The Republic of Cuba is made up of the island of Cuba
(the largest of the Antilles), the Isle of Youth and more
than 2,000 small islands that surround the main island
to the north and south, which is why it has a wide variety
of natural and historical-cultural resources of great value
for the development of tourism. It covers an area of 110
922 km2 and has a population of 11.3 million inhabitants
(ONEL, 2019). Its geographical position close to the Tropic
of Cancer, its insularity and the particular geological-geo-
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morphological evolution, condition a great diversity and
complexity of the archipelago's landscapes. Its privileged
location in the Insular Caribbean and Central America has
led to it being known since the Spanish colonial period as
the Key to the Gulf. Figure 1

Among the most outstanding tourist attractions are its
beautiful and wide beaches covering more than 400 km,
with soft white sands contrasting with coastal areas of erosi-
ve (cliffs) and biological (mangroves) origin. It also has a vast
70 000 km2 marine shelf, with clear, warm waters and ama-
zing coral reefs and seabed. Among other natural elements
such as water and mud springs with therapeutic properties,
numerous caves of great size and beauty, and a system of
well-preserved protected areas with a high endemism in its
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flora and fauna, which cover 17 % of the national territory
(Salinas, E., Mundet, L. and Salinas, E., 2018).

To this natural heritage are added the rich and varied ma-
nifestations of Cuban culture, its rich historical heritage,
its cities and historical heritage centres from the colonial
era, but, above all, the intrinsic values of the Cuban people
stand out: cheerful, sociable, supportive and hospitable The
innovation of tourism products is a necessity in the current
tourism context; however, these have been little addressed.

Within the theoretical structure on tourism innovation,
tourism product innovation and consumer experience are
considered emerging issues (Leyva, B. S., Veldzquez, F. F.,
and Pompa, F. D., 20.

Atlantic Ocean

US & British
Virgm Islands

Puerto
Rico | Arosia oi. mantin

Figure 1. Cuba's geographic location in the insular Caribbean

Source: Elaborated from https://www.researchgate.net/profile/Map-of-the-Caribbean-Islands.png

Growth of Cuba's Hotel Infrastructure

The growth of hotel infrastructure and the contribution
of tourism to the economy are interdependent. While a
robust hotel infrastructure facilitates an increase in the
number of visitors and their spending, tourism growth
drives significant investments in such infrastructure.
This virtuous cycle not only benefits the sectors direct-
ly involved, but also has a wider positive impact on the
economy.
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Cuba's hotel infrastructure has experienced remar-
kable growth in recent years, driven by the increase
in tourist demand and the opening of new air rou-
tes. According to official data, the country has more
than 84,000 rooms distributed in some 337 hotels,
most of them located in sun and beach destina-
tions. Table 2
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Table 2. Accommodation establishments in Cuba's
tourism system: 2015-2023

2015 2019 2021 2022 2023
Hotels 301 326 326 337 340
5 Stars 35 66 72 78 82
4 Stars 75 126 122 122 122
3 Stars 102 75 73 73 73
2 Stars 63 43 43 43 43
1 Stars 7 16 16 21 20
Aparthotel 38 7 5 5 5
Motel 12 3 3 3 3
Hostels 31 10 5 5 4
Other 45 128 140 178 192

Source: Own elaboration based on data from the National
Office of Statistics and Information (ONED; ANUARIO ESTA-
DISTICO DE CUBA 2023 Turismo Edicién 2023.

According to the Economic and Trade Report (ICEX, 2022),
the Cuban government has announced plans to expand
and modernise the hotel offer, with the aim of reaching
100,000 rooms by 2030. This project includes the cons-
truction of new hotels and the renovation of existing ones,
focusing on raising the standard of facilities to attract
more international visitors. Table 3

Table 3. Accommodation (beds) in Cuba's tourism
system: 2015-2023

2015 2019 2021 2023
Total, beds 66389 128885 129483 135996
Hotels 53396 100659 102861 109717
5 Stars 19930 36250 42275 48644
4 Stars 20199 43150 40651 40716
3 Stars 9070 13120 13244 13249
2 Stars 3551 7123 5596 5589
1 Stars 646 1016 1095 1519
Aparthotel 1666 3138 3102 3102
Motel 442 960 807 807
Hostels 136 205 120 120
Other 10134 23923 22594 22250

Source: Own elaboration based on data from the National
Office of Statistics and Information (ONED; ANUARIO ESTA-
DISTICO DE CUBA 2023 Turismo Edicién 2023.
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Tourist attractions in Cuba

Cuba, with its climate, history and culture, offers tourist
experiences that attract visitors from all over the world.
Sun and Beach Tourism is the best known, with its white
sandy beaches and crystal clear waters that invite rest and
relaxation. Urban tourism allows you to explore historic ci-
ties such as Havana, Trinidad where colonial architecture
blends with modern life. For nature lovers, the Nature Tou-
rism offers the opportunity to appreciate the island's uni-
que biodiversity, from lavish valleys to underground cave
systems. Health and Wellness Tourism takes advantage of
Cuba's high quality medical facilities, while Adventure Tou-
rism allows you to traditions and spiritual practices that
make up the fabric of Cuban. These modalities not only
enrich the visitor experience, but also promote respon-
sible and sustainable tourism that benefits both tourists
and the local community.

Tourist attractions in Cuba

Priority regions for tourism development in Cuba

Cuba has identified eight key regions for tourism deve-
lopment, focusing on areas with high potential to attract
both domestic and international visitors. These regions
are Havana, Varadero, Jardines del Rey, North Camagtiey,
North Holguin, Santiago de Cuba, South Central Coast and
Los Canarreos, with the recent inclusion of the northern
region of Villa Clara. Figure 2.

Cuba's tourism development strategy has historically
been influenced by its relationship with the United States,
but in recent years, it has sought to diversify its tourism
market, attracting visitors from Canada, Russia, Europe
and Latin America. In addition, it has ha promoting sustai-
nable local tourism as a way of contributing to territorial
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development, enabling local businesses to manage tou-
rism services that respect natural and cultural values and
use tourism resources This orientation towards a more

integrated and sustainable tourism seeks not only to in-
crease tourism revenues but also to improve the quality of
life of the local population

Figure 2. Regions prioritised for tourism development in Cuba.
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Source: Own elaboration based on https.//www.researchgate.net/figure/Tourist-regions-of-Cuba_fig1 273222981

Behaviour of international tourist arrivals in Cuba:
2018-2023

According to data from the National Office of Statistics
and Information (ONED), international tourist arrivals to

Cuba fell from 4.7 million in 2018 to 4.3 million in 2019, re-
presenting a drop of 8.5%. In 2020, the situation worsened
further, with only 1.1 million visitors arriving, down 80 per
cent from the previous year. In 2022 and 2023, a recovery
ofinternational tourismin the country begins, thanks to the
gradual resumption of air operations and the implementa-
tion of sanitary protocols to ensure the safety of travellers
and workers in the sector requires year-round tourism di-
versification and promotion strategies to ensure a sustaina-
ble and resilient tourism industry in Cuba. Figure 3
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Figure 3 International visitors to Cuba by month in
2019-2023

4,263,115
2,436,980
1,614,087
1,084,728
356,470 I I
i -
2019 2020 2021 2022 2023

Source: Own elaboration based on data from the National Statistics and
Information Office (ONED.
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Seasonality of tourism in Cuba: 2019-202

The seasonality of tourism in Cuba is a crucial aspect in
understanding the dynamics of tourism flows to Cuba.
The high season runs from December to March, coinci-
ding with the most favourable weather and the largest
influx of tourists, Figure 4. However, this concentration of
tourism implies the need for infrastructure and services to
respond to increased demand. Also, dependence on the
high season can lead to periods of economic inactivity du-
ring the low season

Figure 4 International visitors to Cuba by month in
2019-2024
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Source: Own elaboration based on data from the National Statistics and
Information Office (ONEI.

Seasonal and geographical diversification is fundamental
for sustainable tourism growth. It not only helps to mitiga-
te the negative effects of seasonality, but also promotes
more balanced development between different regions.
By adapting to new tourist trends and preferences, the
sector can maximise its economic potential and contribu-
te to the overall well-being of local communities.

Economic impact of the reduction in the flow of inter-
national tourists to Cuba

The substantial decline in international tourism to Cuba in
2022, which experienced a 62.3 per cent drop compared
to 2018, has indeed had profound economic implications.
The tourism sector, a vital component of Cuba's GDP,
faced multiple challenges, including strict US travel res-
trictions and the global health crisis caused by Covid-19.

Rodriguez - Rodriguez

These factors, coupled with a lack of market diversification
and service quality, exacerbated the economic crisis.

The multifaceted crisis that Cuba has suffered in recent
years has caused structural problems in the Cuban eco-
nomy and the slow reform process has hampered recovery
efforts. The situation requires strategic reforms and diver-
sified economic resilience to mitigate these vulnerabilities
in the future. The impact of these challenges on Cuba's
socio-economic fabric provides a critical case study of the
importance of tourism in the Cuban economies. Table 4

Table 4 Economic impact of international tourism to
Cuba 2019-2023 (Millions of USD))

2019 2021 2023
Total 2 645,1 416,9 1308,3
International
tourism receipts 2596,2 404,1 1269,1
Of which: Private
Sector 3731 38,2 2847
International

48,9 12,9 39,2

transport receipts

Source: Own elaboration based on data from the National
Statistics and Information Office (ONED

Factors that have contributed to the decline of tou-
rism in Cuba.

Tourism in Cuba has suffered a serious deterioration in re-
cent years due to several factors that have affected both
supply and demand. (Ginsburg, M., 2022; Rodriguez, R,
2023; Castellanos, L. P.,, 2023) Among these factors are:

- The US economic embargo, which limits foreign invest-
ment and access to technologies and markets.

- The energy crisis, which hinders the functioning of basic
services and tourism infrastructure.

- The lack of maintenance and renovation of hotel and re-
creational facilities, which reduces the quality and compe-
titiveness of the tourism product.

- The shortage of qualified, motivated and well-paid hu-
man resources, which affects the level of customer servi-
ce and satisfaction.

The health crisis caused by Covid-19 severely affected the
Cuban economy, which relies heavily on tourism and re-
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mittances as sources of income. The pandemic forced the
closure of borders and reduction of flights, resulting in a
loss of income and foreign exchange. On the other hand,
the energy crisis in Cuba has had a significant impact on
basic services and infrastructure. tourism in the country.
The situation has led to a reduction in the gastronomic
and entertainment offer, affecting the tourist experience
and decreasing the competitiveness of the tourism offer.
In addition, the crisis has exacerbated existing challenges,
such as travel restrictions and shortages of basic supplies,
leaving tourism in a fragile position at a time when the
sector worldwide is seeking to recover. the Cuban eco-
nomy has had structural problems for years, such as low
productivity, little productive diversification and a lack of
incentives for the private sector.

The Cuban government has taken measures to boost do-
mestic production, diversify sources of foreign exchange
and protect the most vulnerable, but the medium- and
long-term outlook is uncertain and challenging. Greater
economic openness, regional integration and internatio-
nal cooperation are needed to overcome the obstacles
and ensure the well-being of the population (Rodriguez, ).
L., & Salinas, E., 2021; Hidalgo, V., & Triana, J.,

Despite achieving health success in containing the pan-
demic and developing its own vaccines, the country has
not been able to take full advantage of the opportunities
for revival. With mass vaccination of its population and the
gradual reopening of its borders, the year 2022 looked to
be a year of hope. It was predicted that the flow of tourists
and remittances would increase, alleviating the shortage
of foreign exchange. However, the reality has been more
complex, as the tourism sector continues to grow at a
slower rate than the main Caribbean destinations. (Table)

Table 5. International tourist arrivals (thou-
sands) to the main Caribbean tourist desti-
nations

2019 2023 %(19/23)
Caribe Mexicano 7,924 10,041 26.7
Republica Dominicana 6,446 8,058 25
Cuba 4,263 2,437 -42.8
Puerto Rico 3,180 4,091 28.6
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Rooms, international tourist arrivals and receipts in
Cuba (2013 -2023)

Tourism in Cuba has experienced growth in hotel infras-
tructure and an increase in international tourist arrivals.
This growth is driven by the government's strategy of ope-
ning opportunities to international hotel chains and stren-
gthening relationships with tour operators and airlines,
which has helped to expand the tourism market. However,
despite the increase in the number of rooms and tourist
arrivals, tourism revenues have faced challenges.

The COVID-19 pandemic had a significant impact, drasti-
cally reducing the number of tourists in 2020 and affec-
ting the sector's revenues. Although the numbers have
shown a recovery in 2023, with an increase in sector reve-
nues, the relationship between hotel infrastructure grow-
th and tourism revenues remains complex, influenced by
external factors such as international relations and global
health and economic crises. Table 6

Table 6 Rooms, international tourist arrivals
and receipts in Cuba (2013 -2023)

2015 2019 2023 CAGR*
Economic impact
(millions of USD) 2607 2645 1308 -7.38%
International
Arrivals (thousands) 3525 4263 2436 -4.02%
Rooms 54651 62630 75434 3.65%

*CAGR (Compound Annual Growth Rate)
Source: Own elaboration based on data from the National Statistics and
Information Office (ONEI

The country has not been able to take full advantage of the
opportunities for revival. With the mass vaccination of its po-
pulation and the reopening of the gradual of its borders. The
year 2022 was seen as a year of hope. It was predicted that
the flow of Statistics and Information of the Republic of Cuba
(ONEI) reported that as of October 2024, the nation received
approximately 2.49 million visitors, representing a 96.1% in-
crease compared to the same period last year.

Although there are signs of recovery in Cuban tourism,
these are insufficient to compete with other Caribbean
destinations that are experiencing strong growth. The
situation requires attention to economic policies and
a re-evaluation of tourism strategies to improve Cuba's
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competitiveness in the global market

Forecast of international tourist arrivals to major Ca-
ribbean tourist destinations by 2024

Foresight and forecasting are useful tools to anticipate
and prepare for the future; they allow us to identify trends,
scenarios and challenges that may affect society, the eco-
nomy and the environment (Mc Loughlin, E., & Hanrahan,
J., 2023). (Dunn, M., 2020; Oncioiu, I., & Priescu, I., 2022)
These tools are not a way to predict the future, but to ex-
plore possible alternatives and their implications.

Tourism in the Caribbean has shown a positive trend for
the year 2024, with an encouraging forecast suggesting a
solid and sustained recovery. According to data from the
World Tourism Organisation (UNWTO), international tou-
rist arrivals are expected to reach or even exceed pre-pan-
demic levels by the end of 2024. Figure

The tourism industry in Cuba has experienced significant
fluctuations in recent years. Between 2015 and 2019, the
compound annual growth rate (CAGR) of the tourism sector's
contribution to the economy was -7.38%, marking a notable
change in the growth trend observed in previous years. Howe-
ver, despite this decline in the overall economic growth of tou-
rism, the number of hotel rooms on the island experienced an
absolute increase of 38%. This growth in hotel infrastructure
indicates continued investment in the sector, possibly in an-
ticipation of future recovery and increased tourism demand.

In fact, studies suggest that international tourism in Cuba
maintained stable growth rates in recent years, despite
the difficulties faced by the sector. In addition, the cons-
truction of new luxury hotel rooms continued, reflecting a
focus on attracting high-end tourism.

These efforts to improve and expand tourism facilities are
critical to Cuba's economic development and its ability to
attract international visitors in the future. Figure 5

Figure 5 Forecast of international tourist arrivals to the main Caribbean tourist destinations by 2024

10,743
9,018
7,924

Caribe Mexicano

6,446

Republica Cuba

Dominicana

4,263
2,127

4 418
2,974
. I 2, 681 1,804 1,822
1 1
Puerto Rico Jamaica Bahamas

W 2019 m2024

Source: Based on data from UNWTO Barometer Vol. 21, 2023, Central Bank of the Dominican Republic and Ministry of Tourism. Quintana Roo Datatur.
Oficina Nacional de Estadistica e Informacion (ONEI) de Cuba 2024, Jamaica Tourist Board,2024, bahamas.gov.bs, public/Statistics 2024

CONCLUSIONS

The systemic crisis of tourism is a phenomenon affecting
the tourism sector globally, characterised by loss of com-
petitiveness, declining demand, environmental and social
deterioration, and lack of adaptation to technological and
market changes. This crisis has multiple causes and con-
sequences, and requires comprehensive and sustainable
solutions involving all actors in the sector.

The current systemic tourism crisis, which has been ag-
gravated by the Covid-19 pandemic, has had a negative
impact on the island Caribbean region. the island Carib-
bean region. This has meant a loss of income, jobs and de-
velopment opportunities for the countries and territories
that rely heavily on this economic activity.
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Moreover, the crisis has highlighted the structural vulne-
rabilities of the Caribbean tourism model, based on over-
crowding, seasonality, dependence on external source
markets and poor integration with the local productive
fabric. Given this scenario, there is a need to promote a
transformation of the sector towards a more sustainable,
resilient, diversified and inclusive tourism that contributes
to the well-being of local populations and the conserva-
tion of the region's natural and cultural resources.

Tourism in Cuba faces important challenges for its develo-
pment in the face of the current systemic crisis affecting
the sector globally. at the global level. To achieve environ-
mental, social and economic sustainability, as well as in-
novation and competitiveness, the tourism sector needs
a strategic vision, integrated management and constant
adaptation to the changing environment. Moreover, it is
necessary to diversify and differentiate tourism products
in order to offer unique and quality experiences to visitors.
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